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EAHM INNOVATION AWARD 2021 

 
 

OQe Rf Whe PaiQ SRiQWV fRUeVeeQ b\ Whe EAHM PURgUaP 2019-2022 iV WR cUeaWe aQ 
aQQXaO aZaUd fRU Whe beVW iQQRYaWiRQV iPSOePeQWed iQ EXURSeaQ HRVSiWaOV. 
 

IQ 2019, EAHM had Whe SOeaVXUe Rf RUgaQiViQg Whe fiUVW ediWiRQ Rf Whe "IQQRYaWiRQ 
AZaUd". The aZaUdV ZeUe SUeVeQWed aW Whe EAHM CRQgUeVV iQ GheQW iQ SeSWePbeU 
2019. 
 

AfWeU a bUeaN dXe WR Whe heaOWh cUiViV, EAHM iV SOeaVed WR aQQRXQce Whe VecRQd 
ediWiRQ Rf Whe "IQQRYaWiRQ AZaUd". The aZaUdV (2 caWegRUieV) ZiOO be RfficiaOO\ 
SUeVeQWed aW Whe SHeIC (SPaUW HeaOWhcaUe IQWeUQaWiRQaO CRQfeUeQce) iQ TUR\eV iQ 
DecePbeU 2021. 
 
 

For each categor\, Ze Zill haYe 2 prices 
 

AOO VeOecWed abVWUacWV ZiOO be SXbOiVhed RQ Whe EAHM ZebViWe aQd iQ Whe EAHM 
Maga]iQe ³HRVSiWaO MaQagePeQW iQ EXURSe´.  
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CRITERIA 

 
 

1. EAHM Values: project teams must show evidence of demonstrating the EAHM’s values of good 
practices of hospital and healthcare management;  
In particular: Effective communication, Training and development of staff, Patient centred, 
Continuous quality improvement, Clear roles, responsibility, authority and accountability for team 
members, Engagement; “Coup de Coeur͟ 

� Values: we will check if the project integrates the EAHM values.  
� Engagement: we will assess the degree to which the project has created channels 

to involve or consult with all relevant stakeholders. These can include patients, 
service users, staff, unions and partnership processes. We will also assess the 
method and tools used to communicate with stakeholders during the project. 

� Coup de Coeur: we will listen to the feeling of the selection committee: e.g 
overwhelming project; Amazing project. 

2. Value for Money, cost/benefit 
o We will assess how the project creates a streamlined approach to service delivery and 

delivers increased efficiencies and resource savings. 
3. Service Efficiency, operability 

o We will assess if the project impacts on efficiency, better organisation, better working 
procedures, quality of service, and patient safety and care.  

4. Technically 
o We will look for technical detail regarding the design, delivery and particular set of skills 

and knowledge, methodology etc used in the project.  
5. Transferability 

o  We will assess the potential for learning from the project and its ability to be replicated to 
other parts of the health services. To include, but not limited to, the overall approach, 
specific features or specific outcomes of the project. 

6. Diversity, Equality & Inclusion 
o Projects which reflect practical initiatives in supporting Diversity, Equality and Inclusion are 

welcome and should demonstrate components of these. 
7. Impact / Outcomes; results:  

o We will assess how the project measures the impact of change and/or innovation within 
their service as a result of their project. Please include details of quality improvement 
measurement tools used and results captured. 

Marked out of 70 total t 10 for each. 
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SELECTION PROCESS 
 

Phase 1 

The applications will be received and forwarded to the Secretary General of EAHM (marc.hastert@fhlux.lu 
until 28/10/21). 

Applications will then be shortlisted by the selection committee (29/10/21). 

The shortlisting will be based on the application submitted.  

In 2021 there are 2 different categories : 

- project already implemented 

- project not yet implemented 

NRWa bene: SURjecWV WhaW haYe nRW \eW been imSlemenWed VhRXld be VXfficienWl\ cRncUeWe WR be cRnVideUed. 

In each category, 3 projects will be shortlisted. 

 

 

Phase 2 

The shortlisted projects have to been presented (virtually) during the Sheic conference in Troyes, 2-3 
december 2021 (www.sheic2021.com ). 

The winners will be announced at the EAHM Innovation Awards presentation during the Sheic Conference.  

 

For each category we will have 2 prices and all the selected abstracts will be 
published on the EAHM Website and in the EAHM Magazine “Hospital 
Management in Europer. 
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AUTHOR INSTRUCTIONS  
FOR ABSTRACT SUBMISSIONS 

 
 CEO¶V QDPH *, CROODERUDWRU , CROODERUDWRU, « 

 QDPH RI KRVSLWDO, DGUHVV, FRXQWU\[ * LQdLcaWeV SUeVeQWLQg aXWhRU ] 
 

1. INTRODUCTION 
TLWOe: 7KH WLWOH VKRXOG EH FHQWHUHG, AULDO RU HHOYHWLFD, EROG, 16 SRLQW, DQG LQ FDSLWDOV LIKE 7HE LA67 PA57 
OF 7HI6 6EN7ENCE. 7KH DEVWUDFW VKRXOG LQFRUSRUDWH WKH IROORZLQJ VHFWLRQV: IQWURdXcWLRQ, MaWeULaOV aQd 
MeWhRdV, DQG ReVXOWV aQd DLVcXVVLRQ. 
AXWKRU LQIRUPaWLRQ: 7KH DXWKRU¶V QDPH DQG DIILOLDWLRQ VKRXOG EH FHQWHUHG, AULDO RU HHOYHWLFD, DQG 10 SRLQW.   
PaSeU VL]e: 7KHVH LQVWUXFWLRQV DVVXPH A4 SDSHU.  PDSHUV VKRXOG KDYH D OHQJWK RI (DW PRVW) 1 SDJH. 
MaUJLQV: LHIW, ULJKW, WRS DQG ERWWRP PDUJLQV VKRXOG EH 25 PP. PLEA6E DO NO7 AL7E5 7HE6E 
MA5GIN6! 
CROXPQV: 7H[W VKRXOG EH SUHVHQWHG LQ WZR FROXPQV, HDFK 83 PP ZLGH. 
SecWLRQ KeadV: 6HFWLRQ KHDGV DUH IOXVK OHIW, AULDO RU HHOYHWLFD, EROG, 10 SRLQW DQG LQ FDSLWDOV.  6HFWLRQ 1 
KHDG, ³COMMON REQUIREMENTS´ LV DQ H[DPSOH. 
 
1.1 AQRWKeU ReTXLUePeQW 
SXbVecWLRQ KeadV:  II \RXU DEVWUDFW KDV VXEVHFWLRQV, WKH\ KDYH WR EH IOXVK OHIW, AULDO RU HHOYHWLFD, EROG, 
10 SRLQW, DQG VXE-QXPEHUHG. 6XEVHFWLRQ ³1.1 AQRWKeU ReTXLUePeQW´ LV DQ H[DPSOH. 
Te[W: AOO WH[W LQFOXGLQJ DEVWUDFW VKRXOG EH VLQJOH VSDFH, IXOO MXVWLILFDWLRQ, AULDO RU HHOYHWLFD, DQG 10 SRLQW. 
 
2. MATERIALS AND METHODS 
IQ WKLV VHFWLRQ, \RX GHVFULEH WKH LQQRYDWLRQ SURMHFW. 
« 
« 
« 
« 
« 
« 
3. RESULTS AND DISCUSSION 
7KLV ODVW VHFWLRQ VKRXOG JLYH DQ RYHUYLHZ RI WKH REWDLQHG UHVXOWV, NSL¶V  DQG VKRXOG FRQWDLQ D GLVFXVVLRQ 
DERXW WKHVH UHVXOWV. IQ WKH ODVW SDUDJUDSK RI WKLV VHFWLRQ, D FRQFOXVLRQ LV IRUPXODWHG. 
« 
AOO FDQGLGDWXUHV  (LQ WRUd IRUPDW) VKRXOG EH VXEPLWWHG RQOLQH YLD HPDLO WR PDUF.KDVWHUW@IKOX[.OX 
ReIeUeQceV  
[Add  a UefeUeQce Lf UeOeYaQW] 
 
CRQWacW addUeVV: QDPH@HPDLO.FRGH
 


