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HMU

Health Management Institute of Ireland

Why take on this role ?

Day 22 and still here...

« If we get it right with our staff, we get it right with
our patients.

» West — Overwhelming evidence that good
people management practices lead to better
patient outcomes...
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.....There is overwhelming evidence linking high staff engagement with
beneficial behaviours, better outcomes and improved performance

High Staff + Involvement in ones role
engagement Conjmitmeqt to ones organisation
Positive feelings towards ones

‘ organisation

Desirable » Outputs for
behaviours staff

Outputs for Overall

the

performance

Levels of

innovation
amongst staff
(Gallup 2007)
Willingness to
advocate the
organisation
to others
(Gallup 2006)

Higher job
satisfaction
Lower staff
sickness
absence
(Gallup 2006)
Lower staff
turnover
(Gallup 2006)

organisation
Fewer defects in
manufacturing
Less inventory
shrinkage

Fewer accidents
at work (Gallup
2006)

Lower infection
rates in hospitals
(West 2012)

Greater customer
satisfaction or
patient experience
(IES, Salanova,
West)

Increased operating
income (Towers
Perrin 2006)
Increased
productivity (Gallup
2006)

Increased
profitability (Gallup
2006)

The casual link from engagement to performance has not been proven. But longitudinal
studies suggest that engagement contributes more than performance to engagement
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Inclusiveness, Engagement and Proactivity in
NHS

Employee
Leadership Reactions
Supervisors’ Support Health and Well-being
Team Working Overall Engagement Stress
Job Design
Work Pressure «Advocacy Organisational

Having a challengin B
- = *Intrinsic Engagement Performance

role . .
. A uality of Services
Feeling valued by «Involvement/Proactivity N SR
colleagues Absenteeism
Patient Mortality Rate
Patient Satisfaction

HMU

Health Management Institute of Ireland

Building a high
quality health
service for a
healthier lreland

Heallh Service Executive
Corporate Plan 2015-2017
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HMU

Health Management Institute of Ireland

Values

Wic will provide care that s of the highsst guality
Wic will deliver cavidence basced best practice
Wie will listen 1o the vicws and opinions of cur paticats
and senvice uzers and consider them in how we plan and
deliver cur sarvices

Oon
show respect. kndnees, consideration and empathy
in owr communication and Ftoracticn with poeople
Wic will b courtacuss and open in owr communication with
= and recognize ther fundamantal worth
Wic will provide services with dignity and demonstrate
professicralsm ot al timoes

provide services in which pecple have trust and confdence
be open and tansparcat in how wa provide saniocos

s wor kforoe to achiawe
Wic will ackrowiedoo whan scmcthing i= wrong. apologine
for . tako comective action and lkeam from &

Vie wil try to ve cur valuas avery day ard wil
continue to dewslop them over the course of this plan

our &alues
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Care

Vision

People Vision

A healthier Ireland with a
high quality health service

valued by all Empowering all staff to

perform to the best of their
ability delivering service
excellence

Mission
ple in Ireland are supported by heal Peop I € M Ission

d social care services to achieve their’ . .
full potential Provide professional HR

services to transform the
. organisation’ s capability to
People in Ireland can access safe, deliver safer better healthcare
mpassionate and quality care when,
they need it

p Ireland can be confident

ugh optimising our res I
alues
Trust Learning

Our ?/

Care
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HMU

Health Management Institute of Ireland

Corporate Plan 2015 - 2017

Engage, develop and value our
workforce to deliver the best
possible care and services to
the people who depend on them

Qur staff are at tha cora of the delvary of

healthcare sanvices — working wkhin and
acroas al care sstiings n communkies,
hoepitals end haalthcars omces.
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HMU

Health Management Institute of Ireland

People Strategy

Leaders in People Services
Provides a clear framework to shape how we improve

people services and support the service delivery system

Based on engagement and evidence of the key people
management activities

Clearly focused on outcomes for Safer Better Health
Care
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HMU

Health Management Institute of Ireland

Fundamental Concepts Underpinning
People Strategy

© N Uk wWwN R

r N

Creating a sustainable future
Developing organisational capability

Managing with agility

Sustaining service excellence

’ our &alues
™ Care Trust Learning

Adding value for service users, communities and staff

Harnessing creativity and innovation
Leading with vision, inspiration and integrity

Succeeding through the talent of people

People Strategy Flﬁlmvrk 2015 - 2018

PARTNERING (SERVICE USERS, STAKEHOLDERS, PROVIDERS, COMMUNITIES),
EMPLOYEE
ENGAGEMENT A
\ EVIDENCE
LEADERSHIP AND
AND Y KNOWLEDGE
CULTURE * SAFER, BETTER
> WORKFORCE HEALTH CARE
OPTIMIZATION
L \
PERFORMANCE
v
LEARNING 7y
> AND
DEVELOPMENT
$ )
. HR PROFESSIONAL SERVICES o
7 Our (yalues
- - [ N Care Trust Learning
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Management Institute of Ireland

People Strategy Framework 2015 - 2018

LEADERSHIP
AND
CULTURE

- our &alues
[N Care Co on Trust Learning

gement Institute of Ireland

People Strategy Framework 2015 - 2018

EMPLOYEE
ENGAGEMENT

LEADERSHIP
AND
CULTURE

M . (] ’ our &alues
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Health Management Institute of Ireland

People Strategy Framework 2015 - 2018

{

EMPLOYEE
ENGAGEMENT

LEADERSHIP
AND
CULTURE

WORKFORCE
OPTIMIZATION

4 Our &alues
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HMU

Health Management Institute of Ireland

People Strategy Framework 2015 - 2018

__, EMPLOYEE
ENGAGEMENT
A
LEADERSHIP
AND
CULTURE WORKFORCE
OPTIMIZATION

LEARNING

AND
DEVELOPMENT

4 Our &alues
. Care Compassion Trust Learning
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People Strategy Framework 2015 - 2018
L EMPLOYEE
ENGAGEMENT
»
LEADERSHIP
AND
CULTURE | WORKFORCE
OPTIMIZATION
A
PERFORMANCE
. LEARNING
AND
DEVELOPMENT
oo D
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HMU

Health Management Institute of Ireland

People Strategy Framework 2015 - 2018

EMPLOYEE
ENGAGEMENT :],
1 EVIDENCE
.
LEADERSHIP AND
AND KNOWLEDGE
CULTURE
__, WORKFORCE
OPTIMIZATION
| 1
PERFORMANCE
LEARNING 3
AND
DEVELOPMENT
hme >
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LEADERSHIP
AND
CULTURE

1

EMPLOYEE
ENGAGEMENT
1 EVIDENCE
AND
KNOWLEDGE
WORKFORCE 1
OPTIMIZATION
A
PERFORMANCE
LEARNING I
AND
DEVELOPMENT
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People Strategyﬁ?m?’york 2015 - 2018

Managerme;

PARTNERING (SERVICE USERS, STAKEH

OLDER

it

te.

f el

S, PROVIDERS, COMMUNITIES)

h

l

LEADERSHIP
AND
CULTURE

l

EMPLOYEE

ENGAGEMENT

4

WORKFORCE
OPTIMIZATION

4

LEARNING

EVIDENCE
AND
KNOWLEDGE

A

PERFORMANCE

4

AND
DEVELOPMENT

HR PROFESSIONAL SERVICES

Care
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10/2/15

10



People Strategy]F_TM{york 2015 - 2018

LDERS, PROVIDERS, COMMUNITIES)
N

land

EVIDENCE
AND 4
KNOWLEDGE
o A R, B
\
PERFORMANCE 1

A

PARTNERING (SERVICE USERS, STAKEHOLDER
EMPLOYEE
ENGAGEMENT
r' N
LEADERSHIP
AND 3
CULTURE WORKFORCE
OPTIMIZATION
'y
LEARNING
AND
DEVELOPMENT

HR BROFESSIONAL SERVICES

Our &alues
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HR Services
positioned to
deliver
organisationa

Corioriti

Partnerships are
effectively
developed and
managed

Decision
making

based on
real time and
reliable data

HMU

Health Management Institute of Ireland

People Strategy Outcomes

Effective
leadership at
all levels

Clear roles &
responsibilities
to maximise
performance

Staff have
strong
connection
to the
service

Comprehensive,
evidence based
workforce plan in
place

equipped
with up to
date
knowledge,
skills and

our &alues

Care Compassion Trust Learning

10/2/15

11



HMU

Health Management Institute of Ireland

People Strategy Outcomes

* Effective leadership at all levels, working collectively towards a common
purpose, creating a caring and compassionate culture and inspiring
innovation, creativity and excellence throughout the organisation.

*  Staff have strong sense of connection to the service, take personal
responsibility for achieving better outcomes and support team colleagues to
deliver results.

* Comprehensive workforce plan in place based on current and predicted
service needs, evidence informed patient pathways and staff deployment.

* Staff are equipped with up to date knowledge, skills and practices to
confidently deliver, problem solve and innovate safer better healthcare.

' . (] , our alues
— - Care Learning

HMU

Health Management Institute of Ireland

People Strategy Outcomes Cont./d

» Staffand teams are clear about roles, relationships, reporting and
professional responsibilities so that they can channel their energy and
maximise performance to meet organisational targets.

» Work practices and patient pathways are evidence informed and
decision making is based on real time and reliable data.

» Partnership with service users and stakeholders effectively developed
and managed to add value and support the delivery of safer better
healthcare for local communities driving change and improving the
client experience.

* HR Services designed to create value, enhance people capacity and
positioned to deliver organisational priorities.

. (] , our &alues
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Main effects on HR service delivery ——

Measurable improvements in:

leadership

Staff Patient
engagement Satisfaction

our &alues

€rVICEe EXECUIVE  care Compassion Trust Learning

What HR behaviours do we need to see ?

Interpersonal
skills

Energetic & Focused Receptive, challenging & Honesty
respectful

\
Passionate about
\ people
Inclusiveness -
Knowledge of system \

\

Loyal and Fair L i

Capable, committed,

compatible /
Stress Resilient

Well regarded with key
stakeholders

our &alues

Care Compassion Trust Learning
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One-size-fits-all solutions don’t work —
Support and empower delivery units

Our &yalues

Care Compassion Trust Learning

Orga n i S i ng H R tO Del ive r- early considerations

HR Business
Partner
Hospital
Groups x 7

Strategic HR & Reform Partners
Leadership and Culture
Employee Engagement
Workforce Planning

Learning & Development
Performance

Evidence & Knowledge

.
e
.
.
.

HR User
Group

National
Ambulance
Services

HR Business
Partner
Community
Healthcare
Organisations x 9

oOur &alues

Care © i TrustL
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HMU

Health Management Institute of Ireland

Early priorities

» Staff engagement

* Staff communications

* Diversity & inclusion

* Recognising staff achievement

* Distributed leadership

* Support for delivery units

* Workable performance management system
* HR Helpdesk, AskHR@hse.ie

"0 0ph P, O
— Care Compassion Trust Learning

“We believe that every human being has
something unigue to offer, and that a larger
sense of purpose comes from that gift to help
your organisations, families or communities
thrive. The gift might be your knowledge, your

experience, your values, your presence, your
heart or your wisdom.”

(Leadership on the Line, Heifetz & Linsky)

our &alues

Care Compassion Trust L
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Health Management Institute of Ireland

The Human Connection to Patient Care

« www.youtube.com/watch?v=cDDWvj g-08
Cleveland Clinic

“Could a greater miracle take place than for us to
look through each other’s eyes for an instant ?”

- Henry David Thoreau
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Thank you for
listening
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Rosarii Mannion

National Director, Human Resources Designate
Health Service Executive
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