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Where are we?

Hospitals struggling to respond to presenting demand

Community services underdeveloped

Significant unmet need

Delivery arrangements fragmented
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Where are we (cont.)?

Access to healthcare is unequal

Difficult workforce issues

Major financial challenges

Failure to meet public expectations
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Slaintecare presents a
compelling way
forward

8. Effective
governance

7. Appropriate use
of public money

6. An appropriate,
supported and
valued
workforce

Slaintecare
Vision

1. Modern,
responsive,
integrated
public health

system
2. Care

planned and
provided around
the needs of
patients

3. Timely access
to care

4. Care
provided free
at point of

delivery
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Tipping the balance

Value HSE
Population |mi)l'°"e"r“"2t Reform
Needs programm
. ce d
< ancial performan And
structural gy“gagnges |ssues Expectations

Workforce  challenges
issues ‘

slaintecare

¥

== Building a Seirbhis Slainte
== Better Health | Nios Fearr
lr Service & Forbairt

Issues and opportunities

+ Excellent work being taken forward but...

* Opportunities for more effective:
* integration and coherence
+ quantification of desired aims and objectives
» robust prioritisation to deliver these
+ focus on implementation vs design

* Herculean effort now required to effect change at the scale and pace
required

» Strategic commissioning, not passive purchasing
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Where our focus needs to be

Not just, here —— ﬁ

Here! _

Actions need to be taken on the basis of robust data and evidence

i

ALL OTHERS
MUST BRING

DATA

1.
IN GOD WE TRUST
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“Without data you’re
just another person with
' an opinion.”

— W. Edwards Deming

Service

Key Reform Themes

* Improve population health
» Deliver care closer to home

» Develop specialist hospital care networks

* Improve quality, safety and value
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directly control and deliver)

national policies and standards
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Need for structural reform

* Move away from a command and control model to one that supports and
enables a strong, flexible and responsive delivery system

+ Strong, lean National HSE Centre with responsibility for strategy, planning
and standard setting (one more equipped to lead and oversee, than to

» Delivery organisations with appropriate autonomy, clear reporting
structures operating as part of a national health service with overall

* Robust delivery structures essential to long term success
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National Centre

Service Delivery

Commissioning for outcomes
National Frameworks
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2021 iy .
Block and activity funding
Commissioning for outputs and performance levels
National Centre Au’.tonomou.s
2022 Delivery Units
& Capitation budgetil
Beyond apitation budgeting
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Conclusions

* Much good work to build upon
* Huge challenges
» Slaintecare an excellent foundation

* Need for commitment, support and alignment at all levels
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What we Say to dogs

Thanks for listening!
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