
Welcome
0915 President’s Welcome
 Lorcan Birthistle, President HMI and CEO, St. James’s Hospital

0930 Opening Address
 Jim Daly T.D., Minister of State, Department of Health

Healthcare delivery – what’s the story?
 Chair: Lorcan Birthistle, President HMI and CEO, St. James’s Hospital

0945 Preventing the future…reducing health inequities to build healthier societies on the island of Ireland
 Suzanne Costello, Chief Executive, Institute of Public Health Ireland

1010 HMI Manager Pulse Survey 2019 – Results
 Sharon Morrow, HMI Council Member and Director of All-Island Congenital Heart Disease Network

1025 Ireland’s journey towards integrated care
 Prof Áine Carroll, Professor of Healthcare Integration and Improvement UCD/NRH, Co-Director IFIC Ireland

1050 Break

What we now know
 Chair: Lorcan Birthistle, President HMI and CEO, St. James’s Hospital

1120 When things go wrong and will not come right
 Dr. Gabriel Scally, President of Epidemiology and Public Health, Royal Society of Medicine, Chair of Soil Association

1145 People, Passion Performance: Applying learning for better healthcare
 Dr Tom Keane, MB, MRCPI, FRCPC, FFRCSI (Hon), FRCPI (Hon)
 Former Director of the National Cancer Control Program and current Chair of the Sláintecare Implementation   
 Advisory Council

1210 Stroke: thoughts on our joint journey
 Dr D Rónán Collins, MD FRCPI FRCP(Lond) FESO, Consultant physician in geriatric and stroke medicine, Clinical   
 Associate Professor, Trinity College Dublin, RCPI National Clinical Lead for Stroke Age Related Health Care, Tallaght  
 University Hospital

1235 Panel Discussion

1300 Lunch

1410 Welcome back
 Tony Canavan, CEO, Saolta University Health Care Group

The People/Performance Dynamic
 Chair: Tony Canavan, CEO, Saolta University Health Care Group

1420 Happiness and wellbeing among healthcare workers: What can we do?
 Prof Brendan Kelly, Professor of Psychiatry at Trinity College Dublin, Consultant Psychiatrist at Tallaght University   
 Hospital and Clinical Professor at UCD School of Medicine and Medical Sciences

1445 No-one can whistle a symphony – collective leadership in action
 Suzie Bailey, Executive Director of Leadership and Organisational Development Team, King’s Fund

1510 Panel Discussion

1535 Afternoon break

1600 Keynote Address
 Paul Reid, CEO Health Service Executive

1625 Wrap up and finish

#hmiConf19
Talk about us...




