Innovation and Change chair: Derek Greene

0845 Welcome
Derek Greene President, HMI and Chief Executive, National Rehabilitation Hospital

0900 Sustainable Health Spending

Dr. Chris James Health Policy Analyst, OECD ‘
Talk about
0930 Minister’s Address e Ebor R
Dr. Leo Varadkar T.D. Minister for Health ‘ #hmiConfl 5

0955 HR: Setting a New Agenda
Rosarii Mannion National Director, Human Resources Designate, Health Service Executive

1020 Collaborating to Innovate ‘

Dr. Colman Casey Administrative Director for Research and Industrial Liaison, College of Medicine and Health, UCC;
Interim Director, Cork Science and Innovation Park; Interim Director Demonstrator, Health Innovation Hub (HIH)

1045 Break

Enhancing Governance Chair: Mo Flynn, Group Chief Executive, Rehab Group

1115 Board on Board
Mary Day Group CEO, Ireland East Hospital Group

1135 How Managers Can Deliver Safe Services
David Flory Former Chief Executive, NHS Trust Development Authority

1155 Quality and Safety in Community Services
Martina Queally Chief Officer, Community Healthcare Organisation, Dublin South East/Wicklow

1215 Panel Discussion

1255 Lunch

Success Stories chair: Derek Greene

1410 HMI Leaders Award 2015
Eamonn Fitzgerald Member, HMI Council and Chief Executive, Hermitage Medical Clinic

1430 Policies, Priorities and Practices
Jim Breslin Secretary General, Department of Health

1500 Break

Developing our SEerviCes Chair: Kathleen O'Meara, Head of Advocacy and

Communications, Irish Cancer Society

1515 Connected Care
Dr. Aine Carroll National Director, Clinical Strategy and Programmes, Health Service Executive

1535 Technology as a Game Changer
Prof. Seamas Donnelly Chair of Clinical Medicine, Tallaght Hospital and Trinity College Dublin

1555 Making a Difference at the Point of Care
Liam Woods interim National Director, Acute Services, Health Service Executive

1615 Panel Discussion

1645 Conference Summary and Close
Derek Greene



