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Management of Stress in our Health Services: 
Beyond Current Models? 

Health Service Stress 

Individual Wellbeing: A Humane Service? 

A Psychological Understanding of our Health 
Services Management? 

The Health Manager’s Life: 
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Coherence  

Mission Vision 

Legitimacy 

Governance 

Clinical  Financial 

Quality Service 

OrganisaMonal	Tensions	in	our	Health	Service	
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Structure	Process	and	Outcome	of	
Healthcare	
	
Avedis	Donabedian	
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Professor	Peter	Drucker	
	

“Management	is	about	doing	things	right;		
Leadership	is	about	doing	the	right	things.”	

16	

Professor	Charles	O’Reilly	

Reasons	for	OrganisaMonal	success	or	failure?		
	
Culture?	
	
Resistance	to	Change,	Inflexibility,	Norms,	Consensus,	
Enthusiasms.		
	
“Ambidexterity”		
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Professor	Aidan	Halligan	
	

“Leadership	is	about		
doing	the	right	thing	on	a	difficult	day”	
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Captain	Edward	Smith	
	

"Well	boys,		
do	your	best	for	the	women	and	children,		
and		
then	look	out	for	yourselves!”	
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The	purpose	of	the	organisaMon		
is	to	create	value	



30/09/16	

11	

21	

Death 

Human Rights 

Stigma 

Moral  

Suffering 

Recovery 

Recruitment 

Human	Tensions	in	Health	Care	

Mental	Health	 Character	Integrity	

Enduring	Illness	
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Sir	Michael	Marmot	
	

The	Social	Determinants	of	Health	
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PopulaMon	Health	
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Eight Domains of Good Professional Practice 
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•  Physician, heal thyself… 

•  Luke 4:23 
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Why Does !
Clinician Wellbeing 

Really Matter?!

• Patient Care!!

Distress 
 
Focus on self 
Reduced empathy 
Reduced compassion 
Medical errors 
Poor communication 
Less satisfaction with work 
Depression 
Substance abuse 

Well-Being 
 

Focus on patient 
Empathy 
Compassion 
High-quality of care 
Enhanced 

communication 
Greater satisfaction with 

work 

Staff	Quality	of	Life	ConMnuum	as	it	relates	to	Professional	Behaviour	
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Burnout 
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Lifestyle	

The Gap? 
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The Health Managers Life 

•  LOAD – SUPPORT - CONTROL 

Workload	stress	 • Support		
• Control	

Apollo- The Doctor as Superman 
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See New Economic Forum “Five Ways to Wellbeing”!

•  The	Five	Ways	to	Wellbeing	are	a	set	of	evidence-based	
ac>ons	which	promote	people’s	wellbeing.	They	are:	
Connect,	Be	Ac>ve,	Take	No>ce,	Keep	Learning	and	Give.	
These	ac>vi>es	are	simple	things	individuals	can	do	in	
their	everyday	lives.	

Wellbeing	

Model: Physician Burnout. 
(The American Journal of Medicine, August 2001, Vol. 111) 

• Sex	
• Age	

• Children	
• Solo	pracMce	

• Academic	pracMce	
• Work	hours	

Background	Variables	

• Work	control	
• Work-home		
interference	

• Home	support	

MediaMng	
Variables	

• Stress	
• SaMsfacMon	

• Burnout	

Outcome	Variables	
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Resilience	

Sir	Michael	Rumer	
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Teamwork	

Daniel	Barenboim	
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West	East	Divan	
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Conclusions	
	

1. Modern	HealthCare	is	an	industry	
2.  It	requires	Management	and	Leadership		
3.  In	itHuman	Beings	provide	Enduring	HealthCare	
4. A	forgomen	literature	on	this	is	to	be	found	in	Mental	

Health.	
5. Managing	Healthcare	is	about	acknowledging	“The	

Ailment”			



30/09/16	

28	

35	

The	health	manager’s	life:	
pressure,	stress	and	resilience	

Prof.	Jim	Lucey	

Medical	Director,	St.	Patrick’s	Mental	Health	Services,	Dublin	and	
Clinical	Professor	of	Psychiatry,	Trinity	College	Dublin	


