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The Health Manager’s Life:

Health Service Stress

Management of Stress in our Health Services:
Beyond Current Models?

Individual Wellbeing: A Humane Service?

A Psychological Understanding of our Health
Services Management?

Organisational Tensions in our Health Service
Mission Vision
Legitimacy

Clinical Financial

Coherence
Service

Governance
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Structure Process and Outcome of
Healthcare
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Significant variation in hospital death
rates, report reveals

Tullamore, Blanchardstown, Cavan, Naas and Cork rates are ‘significantly higher'

The figures are contained in the first annual report of the National Healthcare Quality Reporting System, which
measures the performance of the health service across a number of indicators. File photograph: Reuters

Paul Cullen
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Performance of some services now facing
closer examination

Report shows what areas are working and where things can improve

Jr Tony Holohan, chief medical officer of the Department of Health: “The indicators in this report signal that certain
services require further analysis and examination in order to identify if a problem exists.” Photograph: Cyril Byrne

THE LOURDES HOSPITAL INQUIRY

An Inquiry into peripartum hysterectomy at
Our Lady of Lourdes Hospital, Drogheda.
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Investigation into the safety,
quality and standards of
services provided by the Health
Service Executive to patients,
including pregnant women, at
risk of clinical deterioration,
including those provided in
University Hospital Galway,
and as reflected in the care and
treatment provided to Savita
Halappanavar

7 October 2013

Executive Summary
and Recommendations

Safer Better Care
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HSE threat to block report on baby deaths
in Portlaoise

Higa critical of midlands hospital where five babies died in controversial circumstances

Former minister for health James Redly commissioned the reps

or a year ago. Photograph: Eric LukeThe kish

Paul Cullon, Martin Wall Topics: News Healh James Reilly James Walkee Leo Varadkar

Tony Holohan Health Service Executive Midiand Regional Hospl ~

Mo, Mar 23,2015, 06:42 i (wiweet 178 (31 -
A highly critical report into a midlands hospital where five babies died in controversial

circumstances has provoked a furious row between the Health Service Executive and

the independent health regulator

The HSE has threatened to take legal action to prevent the publication of the report by
the Health Information and Quality Authority (Higa) into the Midland Regional
Hospital in Portlaoise.
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Tullamore & Tribune

Telephone 05793 21152

Local Mothers Express Frustration At HIQA Report
Debacle

Thursday, 26 March 2015

THE mothers of two of the five babies involved in a HIQA report into the
deaths of babies at Portlaoise Hospital have expressed their dismay and
disappointment at the latest developments.

Shauna Keyes, whose son Joshua died shortly after birth at Portlacise Hospital in
2009, and Natasha Molyneaux, mother of baby Nathan Molyneaux, who also died at
Portlaoise Hospital in 2008, are both from Tullamore.

'We got a letter last week to say the report was in the end stages, but there was no
mention of any problems', said Shauna Keyes.

'The HSE had been open and honest, they told the families they were sorry, now
they are tr}/ing to cover it up. Th(?_'\: are trying to hide,' she said. Shauna believes the
HSE should not have any input. 'The report has to be independent,' she stressed.
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Culture eats
strategy for
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Professor Peter Drucker

“Management is about doing things right;
Leadership is about doing the right things.”

15

Professor Charles O’Reilly

Reasons for Organisational success or failure?
Culture?

Resistance to Change, Inflexibility, Norms, Consensus,
Enthusiasms.

“Ambidexterity”
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Professor Aidan Halligan

“Leadership is about
doing the right thing on a difficult day”
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Captain Edward Smith

"Well boys,
do your best for the women and children,

and
then look out for yourselves

”
!
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Business
Review

JUST FOCUS ON YOUR BUSINESS
AND THE REST, L FOLLOW

Redefining
Health Care

The purpose of the organisation
is to create value

(service)

V -

(value)
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Human Tensions in Health Care

Suffering
Stigma

Recruitment

Integrity Mental Health Character

Enduring lliness

Death
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Sir Michael Marmot

Boyer Lectures 2016: Michael Marmot on
the social determinants of ill health

The Social Determinants of Health

23
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Population Health

Population Health Management Along
the Care Continuum

Chronic

Candition Intensive Case
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VOLUME XXX

1957 PART 3

THE AILMENT*

By T. F. MAIN

When a patient gets better it is a most re-
assuring event for his doctor or nurse. The
nature of this reassurance could be examined
at different levels, beginning with that of per-
sonal potency and ending perhaps with that
of the creative as against the primitive sadistic
wishes of the therapist; but without any such
survey it might be granted that cured patients
do great service to their attendants.

The best kind of patient for this purpose is
one who from great suffering and danger of
life or sanity responds quickly to a treatment
that interests his doctor and thereafter remains
completely well; but those who recover only
slowly or incompletely are less satisfying.
Only the most mature of therapists are able
to encounter frustration of their hopes without
some ambivalence towards the patient, and

to create in ardent therapists something of the
same gamut of feeling.

It is true that he who is concerned only with
research and is less interested in therapeutic
success than in making findings will not be
frustrated by therapeutic failure; indeed, he
may be elated at the opportunity for research
it provides; but such workers are not the rule
among therapists. In much of medicine it is
notdifficult to detect something of the reactions
I have described, together with defences of
varying usefulness against them. An omni-
potent scorn of illness and death, the treatment
of patients as instances of discase, the denial
of feeling about prognosis, are devices some
doctors use to reach at something of the detach-
ment of a research worker, and which permit
them to continue their work without too

a—
Combhairle na nDochtuiri Leighis
Medical Council

YOUR TRAINING COUNTS

RESULTS OF THE

NATIONAL TRAINEE EXPERIENCE SURVEY, 2014
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Smoking skunk cannabis triples risk of
serious psychotic episode, says research

Study of patients at south London hospitals finds those who smoked skunk
every day had five times the normal risk of psychosis

aaA ng a party to
episodes - in Denver, Colorado. Photograph: Brennan Linsley/AP

drug - which has been cited in delusional

Smoking powerful skunk cannabis triples the risk of suffering a serious psychotic
episode, scientists have found.
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Eight Domains of Good Professional Practice

Qe Relating to
Skls Patients
Safety and
Quiality of
_— Patient ~——__~ Communication
Professionalism Care Inter ggg onal
Skills
Management Collaboration
including self Scholarship and
fnanager?\ent) Teamwork

St. Patrick’s
Hospital
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tomorrow’s specialists?
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* Physician, heal thyself...

e Luke 4:23

Special Stay-Lean-for-Life Issue!

Mens

EXCLUSIVE OVAL OFFICE INTERVIEW

OBAMA'S

PLAY ITRIGHT FOR:
© YOURHEALTH
* YOURMONEY
* YOURCAREER

PLUS! HIS PERSONAL DIET
&WORKOUT STRATEGIES

STRIPAWAY PR
BELLY FAT .65
Inside the
White House
itchen

2,191

COOL NEW FITNESS, HEALTH,
NUTRITION & STYLE SECRETS!
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Drew
% Barrymore
Shares Her Personal

Toss the Spanx!
10 Moves That

Trim Inches—
For Real
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Why Does
Clinician Wellbeing
Really Matter?

-Patient Care!

Distress

Focus on self

Reduced empathy
Reduced compassion
Medical errors

Poor communication

Less satisfaction with work
Depression

Substance abuse

Staff Quality of Life Continuum as it relates to Professional Behaviour

Well-Being

Focus on patient
Empathy
Compassion
High-quality of care
Enhanced
communication

Greater satisfaction with
work
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Burnout

J,
(ﬁh f

BURNOUT |
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Lifestyle

The Gap?
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The Health Managers Life

Workload stress eSupport
eControl

* LOAD - SUPPORT - CONTROL

MENTAL CAPITAL OVER THE COURSE OF LIFE

ssssss

mental capital

.................
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Wellbeing

The Five Ways to Wellbeing are a set of evidence-based
actions which promote people’s wellbeing. They are:
Connect, Be Active, Take Notice, Keep Learning and Give.
These activities are simple things individuals can do in
their everyday lives.

See New Economic Forum “Five Ways to Wellbeing”

Model: Physician Burnout.

(The American Journal of Medicine, August 2001, Vol. 111)

Background Variables Mediating Outcome Variables
Variables
*Sex
eAge
eChildren eWork control
#Solo practice *Work-home eStress eBurnout
*Academic practice interference | — | eSatisfaction
eWork hours *Home support
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Resilience

RESILIENCE:

An Operating System
for the 21°* Century?

PO®

Sir Michael Rutter
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Teamwork

Daniel Barenboim
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West East Divan

Conclusions

Modern HealthCare is an industry

It requires Management and Leadership

. In itHuman Beings provide Enduring HealthCare

A forgotten literature on this is to be found in Mental

Health.
5. Managing Healthcare is about acknowledging “The

PN

Ailment”

54

30/09/16

27



P, |
DON’T WAl
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LIFE AGAIN.

012493333

St Patrick’s
Mental Health Services

The health manager’s life:
pressure, stress and resilience
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