
#hmiConf18
Talk about us...

Welcome 
0915 President’s Welcome
           Lucy Nugent, President, HMI and Deputy CEO, Tallaght University Hospital

Big Picture 
           Chair: Lucy Nugent, President, HMI and Deputy CEO, Tallaght University Hospital

0930	 Economic	Imperatives	for	Healthcare	in	Ireland

	 Prof.	Eamon	O’Shea, Director,	Centre	for	Economic	and	Social	Research	on	Dementia,	NUI	Galway

0955 Leadership in a VUCA World
	 Dr.	Simon	Boucher,	Chief	Executive	Officer,	Irish	Management	Institute

1020 Implementing	Sláintecare
 Laura Magahy,	Executive	Director,	Sláintecare

1100	 Break	

Levers of Change 

 Chair:	Lorcan	Birthistle,	Vice President, HMI	and	CEO,	St.	James’s	Hospital 
1130	 Healthcare	Excellence	and	Integrated	Care 
 Dr.	Magda	Rosenmöller,	Academic	Director,	IESE	Business	School

1200	 The	Role	of	ICT	in	Improving	Patient	Healthcare	Services
 Prof.	Martin	Curley,	Chief	Information	Officer,	Health	Service	Executive	and	CO	of	eHealth	Ireland

1230	 The	Power	of	Data	in	Healthcare	Management
 Prof.	Barry	O’Sullivan,	MRIA,	Director,	Insight	Centre	for	Data	Analytics,	UCC

1300 Lunch

1415	 Welcome	Back
 Lucy Nugent, President, HMI and Deputy CEO, Tallaght University Hospital

Keynote Address
1430	 Hospital	Groups:	Leadership	and	Change
 Prof.	John	Higgins,	Professor	of	Obstetrics	and	Gynaecology/Clinical	Director	for	Maternity	Services
	 South/Southwest	Hospital	Group

Spotlight on Healthcare:  
Management Style and Practices
1500 Panel Discussion

 Chair: Lorcan	Birthistle,	Vice	President,	HMI	and	CEO,	St.	James’s	Hospital
• Dr.	Colin	Doherty,	Consultant	Neurologist,	St.	James’s	Hospital
• Ann O’Connor,	Deputy	Director	General,	Chief	Operations	Office,	Health	Service	Executive
• Patricia Doherty, Director, Voluntary Healthcare Forum
• Roger	Murray,	Joint	Managing	Partner,	CallanTansey

Conference Close
1550	 Conference	Summary	and	Close
 Lucy Nugent, President, HMI and Deputy CEO, Tallaght University Hospital
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