MANAGING PEOPLE
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Managing Performance Managing Teams
= Understanding factors affecting performance = Stages of team development
® Setting goals in KRAs = Developing effective teams
= Giving feedback on performance = Managing teams
= |dentifying and supporting good performance = Optimising team performance
= Managing poor performance

Policies and Procedures

Conflict Management = Managing employee grievances
= Causes (of conflict) = Handling discipline
= Types (of conflict) = Dignity and respect in the workplace
= Managing conflict in a positive way
= Tools to resolve conflict Presentation Skills
= Pre-empting and preventing conflict = Planning; objectives, structure, content

= Delivery; medium, audience, body language
Coaching
Coaching as a management style
= Advantages and benefits of coaching
= Principles of coaching
m Coaching processes



To find out more about
Managing People

Online Course
please do one of the following:
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“Very positive
experience overal,

I would certainly
consider doing more
courses through
e-learming.”

Visit our website www.hmi.ie
Email us at info@hmi.ie

Call us at 01 2974070
facebook.com/hmiireland

twitter.com/hmiireland




As a provider of high quality training experiences, the HMI are eager to know how our participants feel about our
courses. We are commited to continuously improving and ensuring the delivery of quality management training to
managers/supervisors/team leaders working in a health service environment.

The following statistics were composed from the feedback from participants who attended our management
development courses.

LEARNING OBJECTIVES

93% of our participants
rated the achievement of
the learning objectives as
very good or excellent.
' -
44% 49% 6% 1%

QUALITY OF TRAINING METHODS

93% of our participants
rated the mix of training
methods as very good or

excellent.
' -
47% 46% 6% 1%
STANDARD OF TRAINER
97% of our participants
rated the standard of the
trainer as very good or
excellent.
' -
66% 31% 2% 1%
Legend: excellent very good good M average B poor

Why choose us for your training and education?

¢ \We understand the complexity of healthcare.

¢ \We meet these challenges with training, education & ongoing network opportunities.
¢ \We guarantee experienced facilitators.
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* \We recognise the challenges that healthcare managers experience. I
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