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Welcome
The theme of the HMI Annual
Conference 2018 is making the vision
set out in Sláintecare a reality for service
users and providers.
The first part of our day will look to
the bigger picture and the emerging
economic and demographic context
which the national strategy is designed to
address. The challenges in establishing a
high level plan for the implementation of
the strategy will also be discussed.
During the conference, we will look at
what needs to be done now and discuss
the levers which can be used to make a
difference, such as utilising ICT capability
and enhancing management practices.
In the second part of the day, we
greatly look forward to welcoming the
Minister for Health, Mr. Simon Harris
T.D. to address the conference on his
expectations of healthcare managers as

Who is it for?
The conference is designed for
senior managers in the Irish
health services: Chief Executives,
members of Hospital Boards,
Clinical Directors, Directors of
Nursing and Heads of Services. It
will also be of significant interest
to policy makers, service users,
educators and other stakeholders
involved in transforming the
Sláintecare vision
into reality.
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leaders for the implementation of the
national strategy. A high level panel will
debate the opportunities for a new style
of management in a healthcare system
focussing on the sometimes conflicting
challenges of greater accountability,
openness and transparency, and no-fault
liability.
Once again, I look forward to welcoming
our members and other delegates
to a very interesting and informative
conference.
Lucy Nugent
President HMI

About HMI
The Health Management Institute of
Ireland (HMI) is the professional body
for healthcare managers across all
sectors of the health service in the
Republic of Ireland. We are a membership
organisation. Our primary aim is the
continuous development of standards of
management competence and practice.
The HMI meets the needs of the modern
healthcare manager through informing,
educating and involving its members and
stakeholders in professional development
and networking activities.
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REGISTRATION 0830
OPENING SESSION 0915
Big Picture

0915-1045
Welcome
Lucy Nugent
President, Health Management Institute of Ireland and
Deputy CEO, Tallaght University Hospital
The conference will be formally opened by HMI President,
Lucy Nugent, who will provide an overview of the day’s
themes and topics.
Chair: Lorcan Birthistle
Vice President, Health Management Institute of Ireland and CEO,
St. James’s Hospital

Economic
Imperatives for
Healthcare in
Ireland
Prof. Eamon O’Shea
Director, Centre for
Economic and Social
Research on Dementia,
NUI Galway

BREAK 1045-1115

Future Leaders
Dr. Simon Boucher
Chief Executive,
Irish Management
Institute

Implementing
Sláintecare
Laura Magahy
Executive Director,
Sláintecare

Levers of Change

1115-1230

Chair: Lorcan Birthistle
Vice President, Health Management Institute of Ireland and CEO,
St. James’s Hospital

Healthcare
Excellence and
Integrated Care
Dr. Magda Rosenmöller
Academic Director,
IESE Business School

Panel Discussion

The Role of ICT in
Improving Patient
Healthcare
Services

The Power
of Data in
Healthcare
Management

Prof. Martin Curley
Chief Information Officer,
Health Service Executive

Prof. Barry O’Sullivan
MRIA
Director, Insight Centre
for Data Analytics,
UCC

The morning speakers will be joined by other experts at the forefront of innovation and
change in health service delivery in Ireland.

LUNCH 1230-1415

AFTERNOON SESSION 1415

Address by Minister for Health
Mr. Simon Harris T.D.
Minister, Department of Health
The Minister for Health will discuss government priorities
for healthcare and the role of managers in implementing the
Sláintecare strategy which is at the centre of national health
policy.

Spotlight on Healthcare
Management Style and Practices

1430 -1545

Panel Discussion
Chair: Prof. John R. Higgins
Professor of Obstetrics and Gynaecology/Clinical Director for
Maternity Services, South/Southwest Hospital Group
The final session of the conference takes the form of a highly
interactive panel discussion focussing on changes which are
needed in management style and practices in the health service.
Issues for discussion include: building trust; openness and
transparency; clinical leadership; developing a no-fault culture;
balancing autonomy; and accountability.
The distinguished panel of experts and practitioners include:
• Dr. Colin Doherty, Consultant Neurologist, St. James’s Hospital
• Ann O’Connor, Deputy Director General, Chief Operations Office, Health Service Executive
• Patricia Doherty, Director, Voluntary Healthcare Forum
• Roger Murray, Joint Managing Partner, CallanTansey

CONFERENCE CLOSE 1545-1600
President Lucy Nugent will give the final address summarising the proceedings of the
HMI Annual Conference.

Conference Sponsors

ie.gsk.com

GSK is a science-led global healthcare company. We research and
develop a broad range of innovative products in three primary areas
of Pharmaceuticals, Vaccines and Consumer Healthcare. We employ
more than 96,000 people in over 100 countries, over 1,800 of
whom are in our 5 Irish sites and businesses. We have three global
manufacturing sites and a consumer healthcare and pharmaceuticals
business based in Dublin. Resourcing a progressive and sustainable
healthcare system is extremely challenging. At GSK, we want to play
our part in helping ensure Irish patients and consumers can access
the healthcare they need. We want to work in partnership with
Government, policy makers, healthcare professionals, patients and
citizen groups. We all have our part to play in tackling the challenges
Irish healthcare faces, and we hope by working together openly,
together we can help create a healthier Ireland.
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