Opportunities and Threats

Chair: Lucy Nugent President, HMI and Deputy CEO, Tallaght Hospital

0900 Welcome
Lucy Nugent President, Health Management Institute of Ireland and Deputy CEO, Tallaght Hospital

0920 Hospitals doing better
Dr Axel Paeger CEO, AMEOS Hospital Group, Zurich

0950 The impact of Brexit
Leo Kearns Chief Executive Officer, Royal College of Physicians of Ireland

1020 Launch of HMI Leaders Award 2017

1030 Break and networking

What does Innovative Disruption look like?

Chair: Lorcan Birthistle, Vice President, HMI and CEO, St. James’s Hospital

1100 Collaborative care
Sue Denmark Co-Production Group, Coalition for Collaborative Care

1135 Best place to care - innovation solutions

Professor Rose Anne Kenny Chair of Medical Gerontology, Director of Falls and Syncope Unit, St. James’s Hospital and
Trinity College Dublin

1200 Panel discussion Talk about us

1230 Minister's Address #hmiConf17
Mpr. Simon Harris T.D. Minister, Department of Health

1250 Lunch

1400 Welcome back
Lucy Nugent President, Health Management Institute of Ireland and Deputy CEO, Tallaght Hospital

1410 Faster horses: change we want, change we need, change that is best
Emma Stokes Associate Professor and Deputy Head of Physiotherapy, Trinity College Dublin

Be the Change: What People can do Differently

Chair: Pauline Treanor, Secretary/Group General Manager, Rotunda Hospital

1440 Healthcare managers adding value
John Connaghan Chief Operations Officer, Health Service Executive

1505 Break and networking

1525 The emerging contribution of clinical leaders
Dr Julie l\/lcCarthy Consultant Cytopathologist, Cork University Hospital

1530 Safer nursing staffing: the right person in the right place at the right time

Professor Jonathan Drennan Professor of Nursing and Health Services Research, School of Nursing and Midwifery,
University College Cork

1615 Panel discussion
1645 Conference summary

1700 Close
LUCV Nugent President, Health Management Institute of Ireland and Deputy CEO, Tallaght Hospital
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