The Broader View chair: Lucy Nugent

0845 Minister’s address
Helen McEntee T.D. Minister of State for Mental Health and Older People

0900 President’s welcome #hmiConf
Lucy Nugent President, HMI and Deputy CEO, Tallaght Hospital

0915 The reality of health economics in Ireland
Dr. Brian Turner Lecturer, School of Economics, University College Cork

| evers of Change In Healthcare DeIivery Chair: Lorcan Birthistle, Vice President,

HMI and CEO, St. James’s Hospital

0940 Enhancing capability, knowledge and timely access to information
Richard Corbridge Chief Information Officer, Health Service Executive and Chief Executive Officer, eHealth Ireland
Gemma Garvon Lead for Access to Information, Healthlink, Health Service Executive

1005 Lean management: a German perspective

Dr. Josef DuIIings President of the German Association of Hospital Managers (VKD) and CEO,
Hospitals of Saint Vincenz, Paderborn, Germany

1030 Break

1100 International insights into management competencies
Eric de Roodenbeke Director General, International Hospital Federation

1140 Driving quality improvement in the NHS
Dr. Jennifer Dixon Chief Executive, Health Foundation, UK

1205 Panel discussion

1230 Lunch

HMI Leaders Award 2016

1345 GETTING IT RIGHT: HMI Leaders Award 2016
Denis Doherty HMI Council Member and Chair of the National Adjudication Panel

Afternoon Session chair: Lucy Nugent

1400 Patient values and care
Lia Mills Author and Writer

1420 The health manager’s life: pressure, stress and resilience

Prof. Jim Lucey Medical Director, St. Patrick’s Mental Health Services, Dublin and Clinical Professor of Psychiatry, Trinity
College Dublin

1440 Break

1500 21st century leadership
Prof. Anne Scott Professor and Vice President for Equality and Diversity, National University of Ireland, Galway

1520 Insights from human factors
Prof. Oscar Traynor Director, National Surgical Training Centre and Professor of Postgraduate Surgical Education, RCSI

1540 Panel discussion

1610 Conference summary and close




