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Enhancing Capability, Knowledge & Timely 
Access to Information – The Grand Plan! 
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The	IT	strategy	ques:on?		
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Delivering eHealth Ireland | Office of the Chief Information Officer 

eHealth Ireland Vision  

“To improve population wellbeing, 
health service efficiencies and 

economic opportunity through the use 
of effective and innovative digitally 

enabled solutions.” 
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Definition  

§  eHealth Ireland will be the:- 
�  Accreditation Body for eHealth 
�  Design Authority for eHealth solutions 
�  Delivery Vehicle for strategic eHealth 

Programmes and Projects 
�  Commissioner of eHealth Services 
�  Custodian trusted broker for Electronic Health 

information 
�  Driver for Innovation in eHealth 
�  Demonstrator of clinical leadership 
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•  Over 200 Members 
 
•  Core principle to have NO 

technology projects 
 
•  Succesful Delivery 

Requires Clinical 
Leadership 

 
•  Integrated care only 

possible with digital 
change as a catalyst  

 
•  Ireland wide benefit map 
 
•  International best practice 

  

Clinical Leadership  

Delivering eHealth Ireland | Office of the Chief Information Officer 

The IHI will use personal data to accurately identify a specific 
individual, this data will include;  

Projects - IHI  
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Projects – eReferral   

Delivering eHealth Ireland | Office of the Chief Information Officer 

  •  Budget €1.2M 
•  First instance of epilpesy geonomic 

sequencing being included in an EHR 
•  60 Lives and 5m a year saved! 
 

•  Budget €1M 
•  Irelands first health care supply 

chain management solution deployed 
to patients homes 

•  Over 20m saving in first 3 years 
 

•  Budget €0.8M 
•  Patient mobile access to electronic 

health record and ‘mood recording’ 
•  Hackathon approach supporting 

innovation and jobs 
 

LightHouse Projects  
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Priorities  

13 

Delivering eHealth Ireland | Office of the Chief Information Officer 

Before… 
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Moving from paper records 
locked in organisations to a 
digital patient record shared 
across care settings 

4 Components 

Examples: 
•  Order Communications / 

Results Reporting 
•  Medicines Management 
•  Clinical Notesstems 

Examples: 
•  Single MPI 
•  Scheduling 
•  Clinical Notes / Records 
•  Screening & Surveillance 

National 
Shared 
Record 

Community 
Operational 

Systems 

Acute 
Operational 

Systems 

Individual Health Identifier 

The “glue” that binds all this together 
and maintains integrity and security 
across the system 

eHealth Blueprint 

National	EHR	Registries	and	Domains
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The Individual Health Identifier 
Programme is a key enabler that 
allows information to be shared about 
a patient 

Pharmacy 
GP Systems Private 

Hospitals 

Other healthcare providers will 
access and contribute to the National 
Shared Record through the 
Integration Capability 

What is EHR  

Delivering eHealth Ireland | Office of the Chief Information Officer 

5 Years 10 Years 
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National Solutions 

PAS 
Replacement 

Initial National Shared 
Record 

Haemophilia 
Lighthouse Project 

Epilepsy 
Lighthouse Project 

BiPolar Lighthouse 
Project 

Portal 
(Organisation) 

Other Future 
Innovation Projects 

Order/Comms 

Other Future 
Innovation Projects 

NCH Implementation 

eDischarge 

Single 
Solution Set 

Evolving to a single 
solution set will require 

agility and a governance 
approach that supports a 

dynamic environment 

Innovative Specialist Solutions 
Other Future 

Innovation Projects 

National Shared Record Development 

MEDLis 

MN-CMS 

MOCIS 

Acute Operational Components – Phased Implementation in HG’s 

Community Operational Components – Phased Implementation in CHO’s 

NIMIS 

National Solutions 

ePharmacy 

eRefferal 

10 Year Route 
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Waiting List Challenge 

17 

Enable a patient to see 
their referral in real time 

Enable a patient to 
make changes to their 
referral without having 
to attend a hospital 

Create a reminder 
service for patient’s 

referrals 

Use information on 
referrals to better 

manage capacity and 
demand 

Use digital to safely and 
efficiently manage the 

discharge process 

Digital	Answers	

18	

Hospital	PAS	

SMS  
Reminder 

Discharge  
Note/Summary 

	
Integrated	Referral	Management	–	Group/Region	

		

Advice  
Guidance 

Electronic  
Triage 

Business 
Intelligence 

Appointment  
Management 

Waiting List 
Data 

Pa:ent	Portal	 GP	System	

Guidelines		&	
CDSS	
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The	IT	strategy	ques:on?		Knowledge	&	Informa:on	Delivery	Transforma:on	

Delivering eHealth Ireland | Office of the Chief Information Officer 

Purpose for A2I Portfolio 

§  Bring silos of informtion together 
Purpose  

§  Established to tackle the 
issue of a fragmented 
Health system 
environment  

§  Prevent new silo’s of 
information being 
introduced into the 
system 

§  Have an enterprise wide 
view of eHealth Solutions 
so information can flow 
easily through the system 
and can be reused and 
redirected where 
appropriate. 
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Why?	
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Key Customers 

§  Citizens 
§  Clinicians 
§  Managers 
§  Government bodies 
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A  
Patient  
Enabling the sharing of information with the 
patient 

B  
Clinicans 
Enable the sharing of information from core 
national systems with clinicans in the 
community 

C  
Integration 
Enable integration of Core National Clinical 
Systems 

D Electroinc Health Record 
Building blocks in place for a national EHR 

Key Objectives 

Delivering eHealth Ireland | Office of the Chief Information Officer 

Access to Information Programmes 

MedLIS Community 
Radiology 
Ordering 

Under 6s 
Contract 

Maternity and 
Newborn CMS 

IHI MOSIS General 
eReferrals 

ePrescribing 
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Current	Hospital	Centric	Model	

Future	Outpa,ent	Service	Model	
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Enabler…. 

§  Outpatient Service Improvement Programme 
§  National Clinical and Integrated Care Programme 
§  Our role is to enable these change programmes to 

meet their business objectives using the appropriate 
eHealth Solutions 
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Managing Citizen Expectations 
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Roadmap 
2026 
EHR  

Connected eHealth 
environment 

2017 
MEDLIS, Specalist 

Referrals, EHR buiding 
block 2. 

2016 
IHI, MN-CMS, eReferral, 
Healthlink  expansion, 
Healthmail, EHR building 
Block 1 

Step2 

Step1 

GOAL 

30 
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Get	in		
touch	

Richard	Corbridge	
richard.corbridge@hse.ie	
							@R1chardatron	
							@eHealthIreland	

	

	

Gemma	Garvan	
gemma.garvan@ehealthireland.ie	

									@GemmaGarvan1	
																	@HealthlinkIrl	
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