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WCPT 2016-19 
Move Forward Together 

A global community 
where every PT feels 

connected 
 

An organisation that: 
 

influences health policy 
& decision makers 

 
promotes the value of  

PT 
 

shares knowledge 
 

is fit for purpose 



 
•  No increase in 

subscriptions - main source 
of  income 

 
•  Key issues - Governance - 

Communication 

•  New board  

•  New CEO after 20 years 

•  Significant staff  turnover 

•  Strategic plan – global 
consultation 

•  Membership engagement 

•  Organisational culture 
 

Look in, look out, look to the future 
 



they would have said 
faster horses’
- Henry Ford

‘If  I’d ask people what they  
wanted 



Change 
we  
want? 



Is the change we want the 
change we need? 
 
Will the change we want enable 
the change that is needed? 
 
 



Reframing how we can think 
about change 

 Joy  
 A whole new mind 
 Influence 
 Space  
 Marvellous & matter of  fact 

 



Institute for Healthcare Improvement  

Perlo et al. 
(2017) 



The gifts of  hope, 
confidence, and safety 
that health care should 

offer patients and 
families can only come 
from a workforce that 

feels hopeful, confident, 
and safe.  

 
Joy in work is an 

essential resource for 
the enterprise of  

healing.  
 
 
 
 
 
 

‘You cannot give what 
you do not have’ 



What matters to you? 

What makes for a good day for you? 

What makes you proud to work here? 

When we are at our best, what does that 

look like? 
 

Identify the impediments to joy in work – 
the ‘pebbles in your shoes’ 



Managing local 
‘impediments’ does 
not ignore the 
‘boulders’ of  system 
wide changes but it 
does empower local 
change 





http://media.nhsiq.nhs.uk/whitepaper/index.html

5 enablers of  change 
 
•  Activate the 

disrupters 
•  Lead 

transformation 
from the edge 

•  Change your story 
•  Curate rather that 

create 
•  Build bridges 





http://www.kapitalust.com/mental-model-thoughts-
notes-influence-robert-cialdini/ 



‘Sometimes in science it can be hard to  
reach for the marvellous.  

  We are taught that science is a place of   
     precision & parameters when really these are the 

elements we need to step into the  
space of  the marvellous.  

 
 
 

Once we know the rules we must not be afraid to push 
forward and learn how to bend and even break them in ways 

that can be calculated and revelatory. Having the courage 
and the compassion to do that is my challenge to you. These 

are the actions that will change the world.’ 

The marvellous is as permissible  
as the matter of  fact 

Creating space? Hope lies in dreams, in imagination and in the courage 
of those who dare to make dreams into reality

Jonas Salk



The marvellous was as 
permissible as the 
matter of fact

Seamus Heaney 

http://www.thecrimson.com/article/2008/10/8/15-questions-with-
seamus-heaney-seamus/ 

Photograph with permission Richie Stokes 



‘Sometimes in science it can be hard to  
reach for the marvellous.  

  We are taught that science is a place of   
     precision & parameters when really these are the 

elements we need to step into the  
space of  the marvellous.  

 
 

Once we know the rules we must not be afraid to push 
forward and learn how to bend and even break them in 
ways that can be calculated and revelatory. Having the 

courage and the compassion to do that is my challenge 
to you. These are the actions that will change the world.’ 

Reaching for the marvellous… 



Faster horses, 
 or change that is wanted, needed & 
 for the best? 
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