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This workshop will help you to assist others in achieving mutually successful outcomes for themselves and their
organisation.

You will do this by:

Defining what facilitation means

Exploring the difference between facilitation, instruction, management and direction
Identifying the competencies associated with effective facilitation

Learning how to help others to visualise, sort and prioritise complex information
Learning how to manage the environment

Learning how to encourage participation

Learning how to provide positive feedback

Learning how to manage conflict situations

Role play and discussion



This course is specially designed to give facilitators the
skills and techniques to help groups channel energy
and give of their best. This highly interactive two day
workshop will use pinboard technology which helps to
use the group dynamic to achieve greater productivity
and results.

There are two options available:

= |n-house workshop (available on request)
= Open workshop (contact the HMI to find out more)

= 2 days face-to-face

= Award: HMI Certificate
= CPD: 13 points

Dr. Paul Donovan is School Director of Teaching and
Learning at the School of Business, NUI, Maynooth.

He was previously Head of Management Development

at Irish Management Institute (IMl) specialising in
Management Development and Training, and was
Development Manager of the Bord na Mona group. Paul
has delivered executive development programmes in over
15 countries and written several peer reviewed articles.

Visit our website www.hmi.ie

. Email us at info@hmii.
To find out more about fmafus atinioEnmi.e

FACILITATION SKILLS Call us at 01 2974070

please do one of the following:

facebook.com/hmiireland

twitter.com/hmiireland




As a provider of high quality training experiences, the HMI are eager to know how our participants feel about our
courses. We are commited to continuously improving and ensuring the delivery of quality management training to
managers/supervisors/team leaders working in a health service environment.

The following statistics were composed from the feedback from participants who attended our management
development courses.
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Why choose us for your training and education? HMU

Health M Institute of Ireland

¢ \We understand the complexity of healthcare.

* \We recognise the challenges that healthcare managers experience.

¢ \We meet these challenges with training, education & ongoing network opportunities. »

¢ \We guarantee experienced facilitators.

¢ \We provide best-in-class service. SHRC
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